
PROBLEM STATEMENT

3 Recyclers for 24 units 
across India

Manual compilation of data

Zero Visibility to HQ till end 
of the year

COMPANY
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HOW WE HELPED THE COMPANY
ü Using CompliSmart, all units put their 

disposal request from a single platform

ü HQ has clear visibility of e-waste 
disposed by each unit

ü Simpler compliance process due to a 
single recycler (Binbag)

ü Ready access to any documentation any 
time, any where



Strategic presence 
across India helped 
us service the 
national account

Recycling units

Collection centers 



BEFORE AFTER

3 Recyclers for 
24 units

1 Recycler
(Binbag)

Manual 
compilation

Automated tasks; 
ready access to all 

data

Zero Visibility 100% visibility

OUTCOME
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50% REDUCTION IN COMPLIANCE TIME




